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DUNSMORE VILLAGE HALL ASSOCIATION – ONLINE VERSION  

(Anonymised for GDPR) 

Minutes of the Annual General meeting held on 20 October 2018 

1 Present: VH (Chairman 2017/18), TL (Treasurer), DM (Trustee), CK, LS, JH, DH, 
EH, DL, AS & JS, MK & EK, TO & MO, JH & JH, AW, LL, NP & RP, FS & JS. 
 

Action 

2 Apologies: JL & LL, DC & DC, AS, LN (former Secretary), AN, IS & NS, AH, AO & 
IO,  TA & JA,  MR & CR, RW 

 

3 Welcome and Introduction: The Chairman warmly welcomed everyone to the 
2018 AGM 

 

4 Minutes of the 2016/17 AGM held on 14 October 2017. 
Proposed & Seconded – By all who attended the 2016/17 AGM 

 

5 Chairman’s Report: 
The Chairman said the policy intention for 2017/18 was not just to break even 
on events the DVHA ran throughout the year, but to unashamedly make a profit 
to build up reserves before and after the major expenditure incurred by 
replacing the roof of the hall. Several of the ideas for events came as a result of 
having a notepad for event suggestions at the last AGM and she thanked 
contributors for their ideas and subsequent support. She happily reported that 
we had achieved that aim, and every event had been successful and well 
supported. 
 
The year started with the Quiz Night, brilliantly compiled and hosted by Team 
Royal. They have retired for this year, so she thanked them for all the years of 
marvellous quizzes they had compiled and run. 
 
The usual Winter Warmer, the new event of Pub Games and the Village Spring 
Clean followed that. 
 
In April, CM and AW led a large group of walkers through the woods before 
returning to the hall for bacon sandwiches and art and plant sale. 
 
An excellent Wine Tasting guided by Majestic of Aylesbury took place in May 
and June hailed the Mid-Summer Solstice Soirée with fabulous music provided 
by AN and NP and his band. It was a super evening and wonderful to see so 
many of the younger families participate in the fun of dancing and games.  
 
Finally an Afternoon Tea was held in glorious August sunshine. She gave special 
thanks to LL for help and advice with it, the bakers and the Church Trustees for 
letting the DVHA use the Church facilities. 
 
The year had truly been one of community spirit. So many villagers attended 
and helped with the events, from refurbishing Bagatelle & Shove Ha’penny 
boards for the Pub Games night to helping set up the gazebos and tents for the 
Midsummer Party. There were far too many names to mention but people 
know who they are, and the Chairman said thank you to all of them. 
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But more than this, people helping the village to be a great place to live include 
those who strive for better broadband, organise snow-clearing rotas, inspire 
pond clearing teams, help and bake for Church Cream Teas, or take a daily 
newspaper to RW.  She said she could go on and in this day and age when the 
media would have us believe there is little goodwill amongst neighbours, we 
demonstrate that neighbourliness in abundance still exists. We should applaud 
ourselves, she said. 
 
On the theme of enhancing village life, she reminded everyone that E and S are 
organising a Halloween Party on 2 November and it would be good if their 
initiative were to be supported by as many people as possible. 
 
She reported on other achievements for the year. We made sure we comply 
with the new Data Protection regulations, issued a Privacy Statement and drew 
up an Equality and Diversity Policy. By doing so, we are in a better position to 
apply for grants for any future works on the hall. 
 
She pointed to the vacant chair beside her where the Secretary would normally 
have sat. LN had been sitting there for the last 7 years, but she sadly resigned in 
July due to the pressure she has been under with her impending move from 
Dunsmore.  
 
Vanessa said that LN was too emotional to attend the AGM, but in her absence, 
said how much the committee will miss her. She has been an active and much 
valued member of the team with secretarial skills that brilliantly translated the 
committee’s rambling discussions at their meetings into concise Minutes. 
Through her Art Club and commission on sales, she has generated hundreds of 
pounds each year for the DVHA funds which has benefitted us all. Hopefully she 
and AN will not be moving far away and will continue to attend village events. 
Spontaneous applause all around the meeting followed. 
 
CK is also standing down after her promised 2 year stint on the committee 
during which she set up the brilliant Dunsmore website. Thankfully she will 
continue as Website Co-Ordinator, so Vanessa urged people not to forget to let 
CK have news and photos to keep it relevant and up to date. 
 
Finally she thanked all members of the Committee for their dedication and hard 
work. 
   

6 Treasurer’s Report 
 
A 2017-18 Accounts Summary had been distributed to everyone at the meeting 
and the Treasurer highlighted various points and issues 
 
The year started with a current account credit balance of £7,096.88 and ended 
with credit balance of £2,333.29, thereby resulting in a deficit of £4,814.59 by 
the end of the year.  
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This reduction was because of the expenditure on replacing the hall roof which 
had cost £7,200. The current account balance dropped to as little as £1,096 in 
June after the works had been completed and paid for, but recovery was well 
on the way by the end of the 2017/18 financial year. 
 
The Treasurer had included the financial figures for each event held by the 
DVHA to demonstrate how successful the Events year had been in comparison 
with the previous year and much of that was due to newcomers to the village. 
In particular he pointed to the 3 in 1 morning, the plant sales run by DC, the 
Summer Solstice Soirée so kindly hosted by the H family and the DVHA Cream 
Teas in August, which so far as he could find was a record for a Cream Teas 
day’s income. 
 
Despite several people moving out of the village, the subscriptions held up 
compared to the year before. 
 
The Hall Usage income was virtually the same as in 2016-17, and he was glad to 
report that although AH and the LN were selling their houses, both of them had 
said they will continue to use the hall. 
 
As to expenditure, he was glad to report a fall of over 25% in insuring the hall 
after intense negotiation with several insurers, but ending up with insurance 
policies through the same brokers.  
 
Apart from the capital expenditure on the roof, he pointed to the operating 
surplus of £2,386.41, the highest during the 5 years he had been the Treasurer. 
 
He asked if anyone had any questions and LL asked whether the Charity was 
allowed to run a deficit. The Treasured replied the deficit was only because of 
the roof replacement cost. It is true that no charity should run an event on 
which it intends or deliberately means to make a loss. The AGM and Winter 
Warmer costs are normally paid for out of part of the DVHA subscription 
income. 
      

7 Trustee’s Report – No report was forthcoming this year. 
 

 

8 Election of the New Committee 2018/19 
 
The Chairman said that having received her P45 at last year’s AGM (from her 
cheeky husband), she was not standing for re-election as Chairman this year. 
She announced that DM had agreed to take a second term as Chair.  
 
This was agreed by the Meeting unanimously. 
 
She said she was delighted TL had agreed to continue his role as treasurer as he 
is most assiduous in his duties. 
 
This was agreed by the Meeting unanimously. 
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Vanessa reported that the role of Secretary would be split between NS taking 
committee meeting minutes, while, she, VH would deal with hall bookings etc. 
 
Again, this was agreed unanimously be the Meeting. 
 
The existing remaining committee members, JL, DC and LS had all agreed to 
continue and this was agreed by the Meeting by a full show of hands.  
 
Finally, she tried without success to find out when DM was last chairman but it 
was obviously in the days before laptops and electronic mail so, JH had agreed 
to step forward and become DM’s PA.  Another show of hands signified the 
agreement of the Meeting to him joining the committee to take on this role. 
 
So, then it was “Goodnight from her” and she passed to the new Chairman, DM. 
 
DM said it was last in 1984 that he was chairman which was before anyone at 
the AGM lived in the village. He touched on forthcoming events already 
mentioned by VH and then it was time for the Open Forum. 
 

9 Open Forum or Any Other Business 
Although it was strictly not the remit of the DVHA, AW asked whether 
something could be done about the state of the Village Green or ‘common 
land’. The boundary posts were rotting and the grass was often long and 
unmown, making it less good to use for any village events. He also raised 
subject of parking of the cars on the track leading to Well Cottage. 
 
TL reminded the meeting that the track was in fact part of the common and 
although Well Cottage had a right of access it was not allowed to park cars 
there. The Parish Council (EPC), which has an ownership caution on the 
Common and the Ponds, had been in an exchange of correspondence with CE 
requiring him and his wife to desist from parking there, which CE was resisting. 
EPC was about to take possible legal action when CE became ill and 
subsequently died. The house is now on the market and under offer. AS said he 
was not bothered about the parking there. Some agreed with him, but others 
appeared to disagree.  
 
DMd said that it would be discussed at the next committee meeting. It was 
suggested that possibly AW and the Parish Council might be approached as to 
what they propose to do about it. 
 
AW also raised the question of the state of the Elinor Tollinton memorial bench 
by the Pond. DM said that it was starting to fall to bits and he had done some 
repairs, otherwise it would have possibly collapsed by now. AW queried that 
surely it should not have got into that state so soon but DH confirmed it was 
made of mahogany and was about 20 years old, so the condition was not that 
unexpected. AW suggested it would be nice to have a bench on the Common as 
well, which received support. 
 
AS asked if the DVHA committee meeting minutes could be circulated either on 
the Dunsmore website or via email to all members. Vanessa said that this had 
been debated in the committee, and that although it was agreed the AGM 
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minutes might be issued, committee members were not in favour of issuing 
normal committee meeting minutes. AS said EPC publish their minutes but he 
was reminded that EPC is a public body and has a duty to do so. TL pointed out 
that Minutes did not become official until approved at the next meeting, by 
which time they are often out of date anyway.  

10 Before new Chairman DM closed the meeting after which members partook of 
the wide variety of cheeses on the Cheese table, TL raised a last point of “Any 
Other Business”.  
 
He had been on the committee for 6 years and Treasurer for the last five of the 
9 years VH had been Chairman and he had seen at first hand the amazing work 
that she had devoted to her chairmanship and that she had been “absolutely 
wonderful” throughout.  
 
Although she had insisted that there should be no fuss or gifts given on her 
retirement, TL said that the committee members disagreed. So, they believed it 
was appropriate to buy and present her with one of LN’s lovely pictures painted 
in acrylic called “Bluebells at Asheridge” as a permanent gift. They all hoped it 
would be seen by her as a mark of their very great appreciation for all she had 
done for the village, ably supported by her husband DH. 

 

 

 

 

Signed……………………………………………………………………………………….  Dated…………………………………………….. 


